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Disclaimer
This report, Rural Alberta Economic Development Best Practices Benchmark Study, has been prepared
exclusively for Woodlands County by Goodeve & Associates in fulfillment of a professional consulting
engagement. The information, analysis, and recommendations presented are based on data available at
the time of preparation and on sources believed to be reliable. Goodeve & Associates does not guarantee
the accuracy or completeness of information provided by external parties.

This document is intended for public release by Woodlands County and may be shared or distributed for
the purposes of economic development, investment attraction, and community awareness. No part of
this publication may be modified, reproduced for commercial sale, or used in a manner that
misrepresents the findings without prior written consent from Goodeve &Associates.

Any forecasts or forward-looking statements contained in this report are subject to uncertainties related
to economic conditions, industry trends, and other external factors. Goodeve & Associates shall not be
liable for decisions or actions taken by third parties based on the information contained herein.
© 2026 Goodeve & Associates. All rights reserved.
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Woodlands County commissioned a province-wide benchmarking study to better
understand how rural municipalities across Alberta structure, resource, and
deliver economic development services. The County sought to evaluate and
better understand its own economic development model relative to peer rural
jurisdictions to assess its economic development gaps and opportunities. 

For the purposes of this study, a “rural municipality” follows the definition
provided by the Government of Alberta report titled “Economic Development in
Rural Alberta Plan” (2022) wherein it stated that, 

“in the context of economic development, rural refers to a community’s
capacity to sustain itself and grow, the quality of life for residents and the

industries that contribute to the economy.”

The report further details the following characteristics of rural communities in
the Alberta context as having:

A population of less that 20,000 people,
Limited geographic proximity to population centres over 25,000 that could
provide employment and services,
Communities may be remote or have in them, or around them, a significant
amount of nature, natural resources, agricultural land and wilderness areas,
and
A workforce largely focused on primary economic activity, including oil and
gas, agriculture and forestry.

Based on the definition and characteristics provided by the Government of
Alberta, the project team identified fifty-six municipalities within Alberta that
met the province’s definition of rural. 

An online survey was developed to gather key baseline information from each
municipality that would provide an overview of the municipality, its economic
development vision, understanding of the municipality’s commitment to
economic development (staffing, budget, programs, initiatives, data gathering,
promotion, involvement in industry associations and regional partnerships), and
strategic partnerships to achieve economic development goals. 

In total thirty-nine rural municipalities participated in the online survey
representing a 70% completion rate. The response base includes jurisdictions
from northern, central and southern Alberta and reflects a broad cross-section
of fiscal capacities, population scales and governance models. 

Executive Summary 
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Overall, the survey confirms that economic development remains a declared
priority across rural Alberta. However,  municipalities continue to operate with
limited staff capacity, modest budgets, constrained infrastructure, lack of
available housing, limited access to a sufficient labour force, lack of available
land, and internet connectivity challenges. Despite these limitations, local
governments are advancing creative partnerships, leveraging grant funding, and
increasingly aligning economic development with broader issues such as housing,
workforce shortages, and community identity. 

The survey results suggest that there is a disconnect between municipalities
indicating that economic development is a priority yet lacking in dedicated
personnel and appropriated financially resourcing programs and initiatives to
meet their stated goals. 

Participating municipalities ranged in size from fewer than 5,000 residents to
fewer than 20,000, with just over half falling into the smallest population
category. Many reported either stable populations or moderate growth since
2016 (72%) however 28% of municipalities surveyed noted a population decline.

Although municipal operating budgets varied significantly—from $3.6 million to
$140 million—economic development functions typically comprised a small
fraction of total spending, usually between $25,000 and $200,000 annually. 

Nonetheless, 60% have successfully secured external grants, often through the
Northern and Regional Economic Development (NRED) program or federal
PrairiesCan funding. Grant values ranged from $65,000 to more than $1 million,
enabling planning, infrastructure upgrades, or workforce development initiatives
that would be otherwise unattainable. 

Limited local data collection remains a constraint, as only 18% of municipalities
conduct their own census, relying instead on Statistics Canada or occasional
resident and business surveys. 

The report highlights substantial variation in how rural municipalities structure
their economic development functions, though most operate with limited
internal capacity. Notably, despite economic development being considered a
priority for rural municipalities, 63% of those surveyed indicated having no
economic development personnel. 55% indicated that the Chief Administrative
Officer and 23% noted that the Planning Department is responsible for economic
development. 

In balance, economic development responsibilities lie with the mayor, a regional
economic development group or community services. It should be noted that the
survey questions did not address economic development training, credentials, or
years of experience in the profession. 
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The survey results indicate that rural municipalities rely heavily on
collaboration: 87% participate in at least one Regional Economic
Development Alliance (REDA). For many respondents, regional collaboration
is not optional but foundational to rural economic development capacity.
Formal and informal collaboration with Indigenous communities remains
limited at 13%. 23% indicated that their municipality has an economic
development committee. 

Core economic development activities are broadly consistent across
municipalities. Business retention and expansion (BRE), investment
attraction, tourism development, and shop-local campaigns are the most
common programs delivered. In recent years, municipalities have expanded
their scope to include investment marketing, housing partnerships, workforce
attraction, renewable energy planning, and local business events such as
trade shows. Tourism continues to emerge as both a community identity tool
and an economic driver, with more than 70% of municipalities engaged in
tourism development.

48% of rural Alberta communities have a current economic development
strategic plan and 74% of municipalities do not have a current economic
development promotional campaign. The absence of formal strategies and
promotional campaigns among many if the municipalities surveyed suggests
uneven market positioning and a lack of clear strategic direction and
external messaging. 

Success in economic development is measured largely by an increase in
municipal tax assessments (73%), new business openings (47%), the total
number of businesses retained each year (37%) and development statistics
(37%). 

Infrastructure constraints—particularly water and wastewater servicing—
represent significant barriers to industrial attraction and investment
readiness. Approximately 42% of municipalities are investing in
infrastructure to stimulate economic growth, including industrial water and
wastewater servicing, and road upgrades. 

Despite barriers, the survey highlights a pattern of innovation among rural
municipalities. Communities are leveraging regional alliances, expanding
digital tools such as GIS and online investment platforms, and integrating
housing and workforce planning into economic development strategies. Grant
funding has enabled pilot projects, new marketing assets, and infrastructure
investments that position rural communities for diversification. 
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1.1 Background and Purpose

Rural municipalities across Alberta are navigating economic transition while
balancing traditional industries such as agriculture, energy, and forestry with
emerging opportunities in tourism, renewable energy, and small business
growth. Recognizing the importance of benchmarking peer practices,
Woodlands County initiated this survey to assess how comparable
municipalities structure and resource their economic development functions.

Economic Development in Rural Alberta Plan (EDRAP)

The Alberta government’s major strategic document outlining its rural
economic development direction is the Economic Development in Rural Alberta
Plan (EDRAP, 2022). Within this plan, the province frames rural in a qualitative,
context-based way rather than a rigid, statutory definition:

How EDRAP describes rural:
It recognizes that defining “rural” by a single numeric threshold (population
size, density, or proximity to services) is difficult; instead, it defines rural in
the context of economic development capacity and community
characteristics. 
Characteristics commonly associated with rural communities in this context
include:

Population of less than 20,000 people
Limited geographic proximity to population centres over 25,000 that
provide employment and services
A community’s capacity to sustain and grow itself, the quality of life for
residents, and the structure of local industries and economies

This “capacity-based” definition is intended to reflect the reality that rural
places vary widely in Alberta and that economic development issues often
relate to how integrated a place is with urban centres, not just its
population.

The survey provides insight into the operational models, staffing, budgets,
priorities, partnerships, and perceived challenges of rural economic
development.
The goal is to inform local strategy, identify collaboration opportunities, and
strengthen regional competitiveness.

1. Introduction & Project Overview
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It is anticipated that rural Alberta municipalities, upon review of the survey
findings, will develop a better understanding of their current operations and how
their economic development capacities, programs, partnerships and initiatives
measure against the thirty-nine municipalities that participated in the survey.

The survey provides insight into the operational models, staffing, budgets,
priorities, partnerships, and perceived challenges of rural economic development.
The goal is to inform local strategy, identify collaboration opportunities, and
strengthen regional competitiveness.

1.2 Objectives and Scope

The survey sought to:
Benchmark economic development functions across rural Alberta
municipalities;
Identify best practices, resource levels, and organizational models;
Understand key barriers and opportunities for economic growth;
Provide evidence-based recommendations for municipal decision-makers.

1.3 Methodology

An initial email was sent on June 24, 2025 to all fifty-six municipalities detailing
the purpose of the project and requesting completion of the online survey. Follow
up emails were sent on July 15 and August 12, 2025 in an effort to increase survey
completion rates. 

From August 25 to September 12, 2025, the project team directly called
municipalities that had not completed the survey to determine if there were
barriers to completion that could be addressed. The online survey link was sent to
these remaining municipalities on September 12, 2025.

Thirty-nine valid responses were received from counties and municipal districts.
The survey included 48 questions, both quantitative and open-ended, covering
governance, staffing, budgets, initiatives, partnerships, and barriers. Data were
analyzed to identify patterns, common themes, and emerging practices across
municipalities.
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2.1 Geographic and Demographic Overview

Respondents represented municipalities from all regions of Alberta — north,
central, and south— the majority with populations under 5,000 (54%). An
additional twenty-five percent fall between 6,000 and 10,000 residents,
and seventeen and a half percent fall between 11,000 and 15,000.  Based on
the population results, it is evident that the survey sample is heavily
weighted towards small, rural municipalities. Therefore, in consideration of
the survey results, it is important to reference the fact that these smaller
municipalities will invariably have lower operating budgets, staffing levels
and capacity to deliver economic development programs and initiatives. 

Roughly one-third reported stable populations, while 38% noted growth
since 2016. Population decline is a challenge for 28% of the municipalities
surveyed. It is evident that there is significant variation across the rural
municipalities surveyed where some are managing growth whereas others
are addressing resident retention and attraction and by extension,
prevention of the loss of local businesses. 

2.2 Population and Data Practices

Only 18% conduct their own municipal census and 43% of these
municipalities include a resident satisfaction survey within their municipal
census. Primarily, municipalities rely on Statistics Canada data to
understand their current population and changes over time between federal
census. The limited frequency of local data collection constrains evidence-
based planning in smaller jurisdictions, particularly for those municipalities
that have indicated that their populations have increased since 2016. For
municipalities that are managing their growth, it is critical to have current
and accurate population data. 

2.3 Economic and Fiscal Context

Operating budgets varied widely, from $3.6 million to one municipality as an
outlier that has an operating budget of $140 million, reflecting significant
scale differences between smaller and mid-sized municipalities. Most rural
municipalities operate with modest fiscal capacity, and their economic
development functions represent a small fraction of total spending —
typically between $25,000 and $150,000 per year. 62% of municipalities
reported receiving government grants or other forms of external funding to
support their economic development goals. Therefore, external funding
plays a vital role in supplementing municipal economic development
budgets and supporting initiatives such as investment attraction, marketing,
infrastructure and workforce development. 

2. Profile of Participating Municipalities
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Woodlands County Benchmark Study

ANSWER CHOICES

0 - 5,000

6,000 - 10,000

11,000 - 15,000

16,000 - 20,000

21,000 - 25,000

25, 000+
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55. 00%

25. 00%
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0. 00%
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7

0

0

1

40

Q2 What is the population of your municipality (including source and year)?
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Woodlands County Benchmark Study

ANSWER CHOICES

Increased

Decreased

Remained the same

TOTAL

RESPONSES

40. 00%
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32. 50%
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40

Q3 Since 2016, has your population:
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same
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3.1 Staffing and Departmental Structures

Economic development capacity remains limited across rural Alberta. 61% of
responding municipalities reported having no full-time economic
development staff. Only a small minority (fewer than 10%) employ two or
more full-time economic development officers. Therefore, the majority of
rural municipalities operate with limited or no dedicated economic
development staff. Roughly one-third of municipalities assign economic
development functions to an existing administrator or Chief Administrative
Officer (CAO). This lean staffing environment underscores the reliance on
shared regional positions and external consultants for project delivery,
assuming that there is sufficient budget for the latter. The survey results
indicate that most rural municipalities operate economic development
functions as a secondary responsibility rather than a dedicated discipline. 

3.2 Governance and Leadership

Economic development leadership varies across responding municipalities,
with 53% indicating that the Chief Administrative Officer holds responsibility
for economic development. 35% of municipalities have a designated
economic development officer and 10% report that responsibility lies in
other departments such as planning, community services or alternative
governance arrangements.

This diversity reflects the flexible, adaptive nature of rural governance but
also points to a need for clearer accountability structures. It is important to
note, that the survey did not determine the level or years of experience, or
qualifications of those performing economic development functions.

3.3 Regional and Inter-Municipal Collaboration

A majority of respondents (87%) participate in at least one Regional Economic
Development Alliance (REDA). The most commonly cited organizations
include CAEP, SouthGrow, BRAED, PREDA, and Alberta HUB. Roughly 85% of
REDAs have a formal strategic plan, and most member committees meet
quarterly. Annual municipal financial contributions range between $1,000
and $15,000, with most providing additional in-kind staff time (10–30 hours
annually). This regional model remains a cornerstone of rural capacity-
building and information sharing.

3. Organizational Capacity and Governance
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3.4 Engagement with Chambers and Professional Networks

Approximately 58% of municipalities are Chamber of Commerce members,
and half attend the Economic Developers Alberta (EDA) conference. Only a
small fraction are members of the national or international associations
(EDAC or IEDC), indicating that professional engagement tends to remain
provincial in scope.

3.5 Indigenous Collaboration

Only 13% of municipalities report formal agreements or Memoranda of
Understanding with Indigenous communities, though several others are in
active discussions. The limited number of formal agreements suggests that
Indigenous collaboration remains underdeveloped in many rural
jurisdictions. Establishing formal frameworks could enhance economic
development efforts. 



Woodlands County Benchmark Study

#
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6-10

More than 10 (Please specify):

TOTAL
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No, we have about a 30% position shared with the T of Wain.

none

None - Ec. Dev is a side desk role of CAO
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61. 29%

6. 45%

9. 68%

3. 23%
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Woodlands County Benchmark Study

#
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3
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ANSWER CHOICES

Economic Development Officer

CAO

M ay or

Planning Department

Community Services

Economic Development Committee

Other (please specify):

Total Respondents: 32

OTHER (PLEASE SPECIFY):

Driven by Council and their Strategic Plan, the EDO and Admin. Assistant bring to reality the
actions and direction put forward. Ongoing advice is received from the Ec. Dev. Committee in
their Advisory Role

Economic Development Department

Couple of staff , have roles for different areas

Communications, Director Rural Development

Regionally, we hire a Dev. Officer who manages economic development for 4 municipalities

Communications Director

RESPONSES

37. 50%

53. 13%

3. 13%

21. 88%

6. 25%

12. 50%

28. 13%

DATE

12/19/2025 3:13 PM

9/12/2025 12:55 PM
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4.1 Range of Services

Municipalities deliver a wide range of programs, often with limited staff
resources. The most common include:

Business retention and expansion (BRE) initiatives (61%);
 Investment attraction (60%);
Shop Local campaigns (55%);
Tourism promotion (70%); and
Resident or workforce attraction (45%).

Several municipalities also offer industrial park development, agricultural
supports, or tax incentive programs for business growth. Despite limited
budgets and staffing capacity, rural municipalities provide a broad range of
economic development services. 

4.2 New and Ongoing Initiatives

Recent initiatives launched in 2024–25 highlight growing sophistication
among rural economic development offices:

Business attraction and marketing programs (e.g., sector profiles,
promotional videos, new websites);
Workforce housing and daycare partnerships addressing labour
shortages;
Renewable energy studies and industrial land servicing projects;
Local business conferences and trade shows; and
Joint tourism and marketing initiatives through regional collaborations.

4.3 Tourism and Resident Attraction

Roughly 71% of municipalities are directly involved in tourism development.
Most rely on one or fewer staff and frequently partner with Destination
Marketing Organizations (e.g., Mighty Peace, Alberta SW, David Thompson
Country). Tourism is increasingly seen as both an economic and community-
identity driver.

4. Economic Development Programs & Services
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Woodlands County Benchmark Study

Q12 Please identify what Economic Development services your
municipality provides (select all that apply):

 Answered: 32 Skipped: 8
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18 / 64

Woodlands County Benchmark Study
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Woodlands County Benchmark Study
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20 / 64

Woodlands County Benchmark Study
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Woodlands County Benchmark Study
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Woodlands County Benchmark Study

Events

Retail attraction

Business surveys

Tourism development

Shop Local Campaign

Tax Incentive Program
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5.1 Existence and Currency of Strategies

Almost half of respondents (47%) have a current economic development
strategic plan, most completed or updated between 2022 and 2025. Among
those without a plan, several indicated that one is in progress or pending
Council approval.

5.2 Integration with Council and Corporate Priorities

A strong majority (77%) report that economic development is a Council
strategic priority, often embedded in strategic or municipal development
plans. In several cases, economic development also appears as a cross-cutting
theme linked to investment, tourism, or housing objectives.

5.3 Measuring Success

Municipalities use a mix of output-based indicators:
New business openings (47%);
Jobs created (37%);
Development statistics (building starts, new housing – 36%);
Increased assessment values (73%).

However, several municipalities noted they lack a formal measurement
framework, reflecting the need for standardized performance metrics across
rural Alberta.

5.4 Data and Decision-Making Tools

Nearly all municipalities use Statistics Canada data, while many complement it
with internal GIS systems or platforms like Lightcast, Locallntel, or Manifold.
Yet, only one-third systematically use local business or resident surveys,
suggesting untapped potential in community-driven data collection.

5. Strategic Planning & Policy Alignment
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6.1 Infrastructure Investment

Roughly 42% of municipalities have undertaken or are planning significant
infrastructure investments to enable economic growth. Common projects
include:

Water and wastewater servicing for industrial parks,
Road and utility upgrades,
Airport or hamlet redevelopment, and
Broadband and connectivity enhancements.

6.2 Development Constraints

The most frequently cited constraint is limited access to serviced
industrial land due to water or utility capacity. Several respondents noted
that dependence on external water suppliers limits industrial attraction.
Water and wastewater servicing capacity was a common limiting factor
for specifically industrial attraction. Broadband was also identified as a
barrier for several municipalities. 

6.3 Growth Readiness

Municipalities with shovel-ready land and updated Area Structure Plans
are best positioned to attract investment. Strategic infrastructure, such
as industrial water lines and highway access improvements, are identified
as transformative enablers for long-term diversification. Municipalities
that invest in core infrastructure are more likely to realize their economic
development goals and in turn, fund additional infrastructure
maintenance and upgrades.  

6. Infrastructure, Land Development, and
Growth Readiness
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When asked to rank the greatest barriers to economic development,
municipalities consistently identified:

1. Workforce availability and skills shortages;
2. Housing availability and affordability;
3. Infrastructure limitations (water, sewer, broadband);
4. Support for local businesses and entrepreneurship; and
5. Limited available serviced land.

Secondary barriers include restrictive zoning, land-use bylaws, and lack of
high-speed internet. Several respondents emphasized limited internal
expertise and staff turnover as additional capacity challenges.

The consistency of these barriers across rural municipalities suggests that
rural economic development barriers are systemic rather than isolated. 

7. Key Challenges and Barriers
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Despite constraints, the survey revealed creative approaches to advancing
rural economic development:

Regional collaboration models such as shared EDOs or joint marketing
programs;

Use of grant funding (e.g., NRED, SCOP, CanExport) to pilot new
initiatives;

Integration of workforce and housing planning into economic
development;

Tourism branding and resident attraction campaigns linking quality of
life with investment promotion;

Digital mapping and data visualization tools to showcase investment
opportunities. 

These practices demonstrate that small municipalities can leverage
partnerships and targeted programs to achieve significant outcomes even
with limited resources. Collaboration should be perceived as a significant
lever rather than a supplementary tool in economic development. 

8. Emerging Opportunities and Best Practices
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The 2025 Benchmark Survey underscores a central theme: rural economic
development in Alberta is driven by commitment, collaboration, and
creativity rather than the municipalities size, budget or economic
development staff.

While many municipalities face similar barriers such as workforce, housing,  
and infrastructure, their adaptive strategies offer valuable lessons.

Key Recommendations

1. Formalize Economic Development Strategies

With fewer than half of municipalities maintaining a current economic
development strategy, there is a disconnect between municipal priorities and
action or implementation plans to realize economic development goals. 

2. Enhance Data Collection and Evaluation
Implement consistent performance indicators (business starts, jobs, tax
base growth, satisfaction levels).

3. Invest in Infrastructure Readiness
Prioritize water, broadband, and industrial land servicing to attract
investment.

4. Strengthen Regional Collaboration
Deepen partnerships with REDAs, Chambers, and Indigenous governments
to build collective capacity.

5. Expand Workforce and Housing Initiatives
Integrate workforce attraction, housing development, and daycare
capacity into economic planning.

6. Pursue External Funding Opportunities
Leverage provincial and federal programs to accelerate diversification and
offset limited municipal budgets.

Together, these actions can position rural municipalities, including Woodlands
County, for sustained, diversified, and inclusive economic growth. For
Woodlands County, the benchmark findings provide both validation and
direction. The County’s future economic competitiveness will depend not
only on program activity, but on governance clarity, infrastructure readiness,
strategic alignment and sustained regional collaboration. The data suggests
that municipalities that formalize these elements are better positioned to
achieve long-term resilience and diversification. 

9. Conclusions & Recommendations
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Appendix A: Complete Survey Results

10. Appendices
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Woodlands County Benchmark Study

Q1 Which municipality are you from?
 

#

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17
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19

20

21

22

23

24

25

26

27

28

29

30

31

32

Answered: 39 Skipped: 1

RESPONSES

Woodlands County

MD of Peace

Municipal District of Pincher Creek No. 9

County of Warner

Kneehill County

Northern Sunrise County

Leduc County

LEDUC COUNTY

Cypress County

Lethbridge County

MD of Willow Creek

MD Spirit River

Westlock County

Smoky Lake County

County of Barrhead

MD of Smoky River

MD of Bighorn No.8

County of Stettler No. 6

Represent the Town of St. Paul, the Town of Elk Point, the Summer Village of Horseshoe Bay
and the County of St. Paul Note...next question is regional population
M.D. of Ranchland No. 66

M.D. of Wainwright

Clearwater County

MD OF ACADIA NO. 34

Mountain View County

Vulcan County

County of Forty Mile No. 8

M.D. of Provost No. 52

County of Vermilion River

Camrose County

Brazeau County

Ponoka COunty

Beaver County

DATE 12/19/2025

3:05 PM

9/17/2025 5:27 PM

9/15/2025 3:03 PM

9/15/2025 11:43 AM

9/15/2025 8:46 AM

9/15/2025 8:40 AM

9/12/2025 4:01 PM

9/12/2025 12:50 PM

9/12/2025 10:55 AM

9/12/2025 10:32 AM

9/12/2025 10:23 AM

9/4/2025 9:33 AM

9/4/2025 9:29 AM

9/4/2025 9:17 AM

9/4/2025 9:05 AM

9/4/2025 8:39 AM

8/13/2025 9:42 AM

8/12/2025 1:06 PM

7/23/2025 8:25 PM

7/23/2025 9:21 AM

7/22/2025 1:16 PM

7/22/2025 10:40 AM

7/22/2025 9:14 AM

7/22/2025 8:57 AM

7/22/2025 8:11 AM

7/21/2025 4:51 PM

7/21/2025 4:36 PM

7/18/2025 1:44 PM

7/16/2025 1:25 PM

7/16/2025 11:10 AM

7/15/2025 9:07 AM

7/8/2025 9:19 AM
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33

34

35

36

37

38

39

Athabasca County

Lamont County

Flagstaff County

Birch Hills County

County of Minburn

Lacombe County

Big Lakes County

6/30/2025 2:36 PM

6/26/2025 10:01 AM

6/26/2025 8:56 AM

6/25/2025 2:34 PM

6/25/2025 11:46 AM

6/24/2025 10:29 AM

6/24/2025 9:08 AM

32
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ANSWER CHOICES

0 - 5,000

6,000 - 10,000

11,000 - 15,000

16,000 - 20,000

21,000 - 25,000

25, 000+

TOTAL

Answered: 40 Skipped: 0

RESPONSES

55. 00%

25. 00%

17. 50%

0. 00%

0. 00%

2. 50%

22

10

7

0

0

1

40

Q2 What is the population of your municipality (including source and year)?

25 ,000+

11,000 - 15,000

0 - 5,000

21,000 - 25,000

6,000 - 10,000

16,000 - 20,000

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

I nc reas ed

Dec reas ed

Remained the same

TOTAL

Answered: 40 Skipped: 0

RESPONSES

40. 00%

27. 50%

32. 50%

16

11

13

40

Q3 Since 2016, has your population:

In cr eas ed

Decr eas ed

Remained the
same

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

Yes

No

TOTAL

Answered: 40 Skipped: 0

RESPONSES

20. 00%

80. 00%

8

32

40

Q4 Does your municipality conduct its own census collection?

No

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

Yes

No

TOTAL

Answered: 8 Skipped: 32

RESPONSES

50. 00%

50. 00%

4

4

8

Q5 If you responded yes to question #4, does your municipality's census
include resident satisfaction survey?

No

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q6 What is your municipality's Operating Budget (including year)?
 

#

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

Answered: 33 Skipped: 7

RESPONSES

$35, 943, 443

12,102,000 - 2025

10, 000, 000

$32,000,000 2025

unknown large county though so pretty significant almost 200 staff i believe

$140M

Approximately $50 million

2025 - 21M

18000000

$11, 000, 000. 00

About 5m each year

$20,863,570 (2025)

15 million

$14, 447, 657

2025 - $25,000,000.00

2025 - $3.6 Million

35, 000, 000

$50M

2,924,627 - 2025

$25, 000, 000

23,921,232 (2025)

2025 $16.5M

$47 Million (2025)

2025 - $41M

37, 380, 000

24M

2025 = $34,280,764 (Net)

$30,558,431 (2024)

28,000,000.00 (2025)

$8 million 2025

7.6 million (2024)

$67. million excluding requisitions

$35M

DATE 12/19/2025

3:08 PM

9/15/2025 3:09 PM

9/15/2025 11:43 AM

9/15/2025 8:48 AM

9/12/2025 4:01 PM

9/12/2025 12:53 PM

9/12/2025 10:55 AM

9/12/2025 10:32 AM

9/12/2025 10:23 AM

9/11/2025 3:57 PM

9/4/2025 9:33 AM

9/4/2025 9:30 AM

9/4/2025 9:18 AM

9/4/2025 8:40 AM

8/12/2025 1:12 PM

7/23/2025 9:22 AM

7/22/2025 1:16 PM

7/22/2025 10:40 AM

7/22/2025 9:21 AM

7/22/2025 8:58 AM

7/22/2025 8:17 AM

7/21/2025 4:53 PM

7/16/2025 1:26 PM

7/16/2025 11:10 AM

7/15/2025 9:08 AM

7/8/2025 9:22 AM

6/30/2025 2:41 PM

6/26/2025 10:12 AM

6/26/2025 9:07 AM

6/25/2025 2:36 PM

6/25/2025 11:49 AM

6/24/2025 10:32 AM

6/24/2025 9:08 AM
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#

1

2

3

4

5

6

7

8

9

10

11

ANSWER CHOICES $10,000 -

$15,000

$16,000 - $20,000

$21,000 - $25,000

$26,000 - $50,000

More than $50,000 (Please specify):

TOTAL

Answered: 22 Skipped: 18

MORE THAN $50,000 (PLEASE SPECIFY):

NRED 255k for Investment Attraction, SCOP in 2024 for 88K

$150, 000

1.2 million in 2021-2024, 1 million combined 24-26 grants

NRED, and PrariesCan - $200k

Not sure

130000

2 grants totaling $157,000

Economic and Skills Development - $100,000.00

Working as a region, participating with 6 other municipalities including a city and a town,

$75,000 matching NRED

NRED 2023 = $102,750

RESPONSES

4. 55%

4. 55%

4. 55%

18. 18%

68. 18%

DATE 12/19/2025

3:09 PM

9/15/2025 8:48 AM

9/12/2025 4:02 PM

9/12/2025 12:54 PM

9/12/2025 10:56 AM

9/4/2025 9:30 AM

9/4/2025 8:40 AM

8/12/2025 1:15 PM

7/21/2025 4:53 PM

7/16/2025 11:10 AM

6/30/2025 2:42 PM

1

1

1

4

15

22

Q9 If so, what is the value of the grants recieved?

$21,000 -
$ 25 ,000

$10,000 -
$ 1 5 ,000

$16,000 -
$ 20,000

$26,000 -
$ 5 0,000

More than
$50,000 (Please

s pecify):

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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12

13

14

15

$65,000 CanExport plus $200,000 NRED

167, 000

SCOP grant, CECI grant

Unsure, as it was several years ago.

6/26/2025 10:13 AM

6/26/2025 9:09 AM

6/25/2025 11:51 AM

6/24/2025 9:08 AM
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#

1

2

3

ANSWER CHOICES 0

1

2

3

4

5

6-10

More than 10 (Please specify):

TOTAL

Answered: 31 

MORE THAN 10 (PLEASE SPECIFY):

No, we have about a 30% position shared with the T of Wain.

none

None - Ec. Dev is a side desk role of CAO

Skipped: 9

RESPONSES

61. 29%

6. 45%

9. 68%

3. 23%

6. 45%

0. 00%

0. 00%

12. 90%

DATE

7/22/2025 1:19 PM

7/16/2025 11:12 AM

6/25/2025 2:37 PM

19

2

3

1

2

0

0

4

31

Q10 How many full-time Economic Development staff work at your
municipality?

2

1

0

4

5

3

6-10

More than 10
(Pl eas e

s pecify):

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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4 0 6/24/2025 9:10 AM
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#

1

2

3

4

5

6

ANSWER CHOICES

Economic Development Officer

CAO

M ay or

Planning Department

Community Services

Economic Development Committee

Other (please specify):

Total Respondents: 32

Answered: 32 Skipped: 8

OTHER (PLEASE SPECIFY):

Driven by Council and their Strategic Plan, the EDO and Admin. Assistant bring to reality the
actions and direction put forward. Ongoing advice is received from the Ec. Dev. Committee in
their Advisory Role

Economic Development Department

Couple of staff , have roles for different areas

Communications, Director Rural Development

Regionally, we hire a Dev. Officer who manages economic development for 4 municipalities

Communications Director

RESPONSES

37. 50%

53. 13%

3. 13%

21. 88%

6. 25%

12. 50%

28. 13%

DATE

12/19/2025 3:13 PM

9/12/2025 12:55 PM

9/11/2025 3:59 PM

9/4/2025 9:07 AM

9/4/2025 8:45 AM

8/12/2025 1:17 PM

12

17

1

7

2

4

9

Q11 Who in your municipality is responsible for Economic Development?

M ayo r

Eco n o mic
Devel o pmen t

Officer

CAO

Planning
Depar t men t

Co mmu n it y
S er vices
Eco n o mic

Devel o pmen t
Co mmit t ee

Other (please
s pecify):

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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7

8

9

Verge Economic Development, PEP ED, Southgrow ED

Economic Development Manager

Contracted Regional Economic Development Officer

7/21/2025 4:56 PM

6/26/2025 10:14 AM

6/25/2025 11:53 AM
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Q12 Please identify what Economic Development services your
municipality provides (select all that apply):

 Answered: 32 Skipped: 8

Business
on-site visits

In ves t men t
attraction

Business
retention and

expan s io n

Dir ect
meetings with

l o cal ...
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Downtown
r evit al iz at io n

Industrial
attraction

Agricultural
supports and

s er vices

R et ail
attraction
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Promotion of
Quality of Life

Workforce
retention and

attraction

Tourism
devel o pmen t

R es iden t
attraction
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Business
s u r veys

Tax Incentive
Pr o gr am

Municipal Land
Devel o pmen t

Shop Local
Campaign
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Prior to 20…
N/A

2020 - 2024 New in 2025 2026 and b…

Events
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Events

Retail attraction

Business surveys

Tourism development

Shop Local Campaign

Tax Incentive Program

Business on-site visits

Downtown revitalization

Workforce retention and
attraction

Resident attraction

Agricultural supports and
s erv ic es

Industrial attraction

Direct meetings with local
bus ines s es

Business retention and
ex pans ion
Investment attraction

Promotion of Quality of Life

Municipal Land Development

PRIOR TO
2020

17. 24%
5

27. 59%
8

13. 79%
4

31. 03%
9

0. 00%
0

58. 62%
17

24. 14%
7

4. 35%
1

12. 00%
3

18. 52%
5

25. 81%
8

25. 00%
7

14. 29%
4

10. 71%
3

17. 86%
5

3. 57%
1

25. 00%
7

2020 -
2024

48. 28%
14

62. 07%
18

55. 17%
16

62. 07%
18

0. 00%
0

65. 52%
19

55. 17%
16

34. 78%
8

56. 00%
14

37. 04%
10

54. 84%
17

46. 43%
13

46. 43%
13

32. 14%
9

39. 29%
11

32. 14%
9

53. 57%
15

NEW IN
2025

20. 69%
6

17. 24%
5

20. 69%
6

20. 69%
6

0. 00%
0

20. 69%
6

17. 24%
5

4. 35%
1

32. 00%
8

18. 52%
5

19. 35%
6

21. 43%
6

17. 86%
5

21. 43%
6

17. 86%
5

21. 43%
6

25. 00%
7

2026 AND
BE Y OND

20. 69%
6

31. 03%
9

31. 03%
9

27. 59%
8

0. 00%
0

44. 83%
13

31. 03%
9

21. 74%
5

24. 00%
6

29. 63%
8

25. 81%
8

32. 14%
9

42. 86%
12

17. 86%
5

25. 00%
7

35. 71%
10

21. 43%
6

N/A

34. 48%
10

27. 59%
8

27. 59%
8

10. 34%
3

100. 00%
23

6. 90%
2

13. 79%
4

47. 83%
11

32. 00%
8

44. 44%
12

25. 81%
8

35. 71%
10

39. 29%
11

46. 43%
13

53. 57%
15

42. 86%
12

32. 14%
9

TOTAL
RE S P ONDE NT S

 
29

 
29

 
29

 
29

 
23

 
29

 
29

 
23

 
25

 
27

 
31

 
28

 
28

 
28

 
28

 
28

 
28
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ANSWER CHOICES

Yes

No

TOTAL

Answered: 32 Skipped: 8

RESPONSES

71. 88%

28. 13%

23

9

32

Q13 Is your municipality involved in Tourism Development?

No

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

0

1

2

3

4

5

6 - 10

TOTAL

Answered: 21 Skipped: 19

RESPONSES

57. 14%

28. 57%

14. 29%

0. 00%

0. 00%

0. 00%

0. 00%

12

6

3

0

0

0

0

21

Q14 How many staff are involved in Tourism Development?

2

1

0

6 - 10

4

5

3

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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#

1

2

3

4

5

6

7

8

ANSWER CHOICES

Economic Development Officer

CAO

M ay or

Planning Department

Community Services

Other (please specify):

Total Respondents: 23

Answered: 23 Skipped: 17

RESPONSES

39. 13%

21. 74%

0. 00%

8. 70%

13. 04%

47. 83%

OTHER (PLEASE SPECIFY):

Council reps sit on the Growth REDA which operates WILD Alberta Tourism

in conjunction with the DMO

Regional organization

A REDA

Communications, Director Rural Development

We hire Might Peace for this purpose

Communications Director

CAO responsible, off side of desk, 0 full time staff, a few staff part time a few hours per month

DATE 12/19/2025

3:13 PM

9/15/2025 8:50 AM

9/12/2025 10:24 AM

9/11/2025 4:00 PM

9/4/2025 9:07 AM

9/4/2025 8:46 AM

8/12/2025 1:17 PM

7/21/2025 4:57 PM

9

5

0

2

3

11

Q15 Who is responsible for Tourism Development?

CAO

M ayo r

Co mmu n it y
S er vices

Eco n o mic
Devel o pmen t

Officer

Planning
Depar t men t

Other (please
s pecify):

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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9

10

11

Economic Development Manager

Mighty Peace Tourism

We liaise with a couple of regional organizations

6/26/2025 10:14 AM

6/25/2025 2:38 PM

6/24/2025 10:56 AM
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ANSWER CHOICES

Yes

No

TOTAL

Answered: 32 Skipped: 8

RESPONSES

43. 75%

56. 25%

14

18

32

Q16 Has, or does your municipality have any plans for significant
infrastructure upgrades to support Economic Development?

No

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q17 If yes, please describe the planned infrastructure upgrades?
 

#

1

2

3

4

5

6

7

8

9

10

11

12

13

14

Answered: 14 Skipped: 26

RESPONSES

The philosophy of using public investment to spur private investment and guarantee economic
activity and growth is highly visible in the County. Road upgrades are the most common
investment used in order to increase or sustain economic activity. Sewer, Water and Protective
Services are also heavily supported for our residents. Recreation spending will increase in
2026 creating upgraded and renewed facilities.

Council has discussed infrastructure upgrades to a small hamlet and the Municipal Airport to
support economic development. Although, it has not reached the budget yet.
internet, utilities, roads

Looking at road work, residential (Vistas), YEG airport lands, Industrial land post NISKU build-
out (2030)

We are immensely limited in availability and access to water as the only municipal water
source is held by the City who dictates availability, parameters, and allotments, including
restricting connections. We are investing in land, roads, etc. but moderately due to the water
restriction limitation.
expansion of water and waste water services to airport and business park as well as within a
hamlet for industrial / commercial purposes
We are developing an industrial park, which will include pavement and eventually all utilities
and we are developing a 100 acre rural housing with a daycare
Servicing to Industrial Park

Supported brining Hemp to our Region.

Nordegg Plan (Clearwater County is developer) Caroline (Industrial and Highway Commercial -
Clearwater County is developed)
Doing a plan for our largest Hamlet along Highway 3, incorporating businesses into the future
plan and design
Water and Road upgrades

$60 million dollar industrial processed water line. Building a water intake on North
Saskatchewan River to support future industrial growth in our portion of the heartland. We have
engineering owners representatives in place and grant of $17 million approximately from
Province to build the water intake. Part of Alberta's designated industrial zone.

Already completed regional water and wastewater systems.

9/4/2025 9:35 AM

9/15/2025 3:42 PM

7/21/2025 4:58 PM

DATE

12/19/2025 3:17 PM

9/15/2025 8:51 AM

9/12/2025 12:57 PM

9/12/2025 10:36 AM

9/12/2025 10:25 AM

9/4/2025 9:30 AM

9/4/2025 8:46 AM

7/22/2025 10:43 AM

7/8/2025 9:23 AM

6/26/2025 10:16 AM

6/24/2025 10:56 AM

57
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Q18 What new Economic Development initiatives or programs has your
municipality launched in the last year?

 

#

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

Answered: 27 Skipped: 13

RESPONSES

Summer Ambassador Program, Site Selector Individual Outreach, Heavy Industrial Site Study
(NRED), County Census conducted in 2025.
The MD has been undergoing a hamlet study for Lundbreck and also doing a Renewable
Energy Study for feesability.
working with Western Canadian Gateway

BRE Survey Website currently underway Sector profiles, economic base report Land analysis
Housing and service needs assessment Business videos Local food event

Marketing - solely economic "lens" focus

Business attraction to local municipal airport Commercial / industrial lot development
Residential development - request for proposals to develop muncipally owned land

The area lacks housing so cant attract employees, hence we are working on housing and a
daycare. We are working with developers on this. Additionally hoghwat intersection upgrade to
allow our industrial park to grow.

Based on a Deloitte report, bringing a master Ec. Dev. Plan to Council to get approved. Will
have a public facing document to share soon.
Matching grants for infrastructure projects

LIFT Business Conference & Tradeshow Rural Living Expo

Starting a program with this grant program - NRED (Northern and Regional Economic
Development) grant is an initiative by the Alberta government—part of the Ministry of Jobs,
Economy and Trade—started in 2022 to support economic growth, diversification, and
investment in communities across Alberta. As well as the LMP which refers to the Labour
Market Partnerships (LMP) program—a funding initiative to support community and sector-
level labour market planning and capacity-building.
Economic and Skills Development Dashboard

Biz Box promotion. Participating businesses put together a collection of items from their
business. This are available to be purchased for a small fee.

n/a

N/A

Shop Local Campaign, enhanced tourism campaigns, enhanced marketing

Shop Local Campaign Business Spotlight Campaign Upgraded Business Directory

Welcome Event for residents, Videos of local businesses and communities, shop local
campaign with partner municipalities, Tourism maps
NRED grant to development a business attraction retention strategy

Business retention and expansion Concierge program

Welcome package for new businesses, small business tax class rebate, economic
development tax incentive.
Business Directory, New GIS private industrial landowner map, new maps in general (GIS
services added), new economic development website and content, new tax incentive for

9/4/2025 9:36 AM

9/4/2025 9:32 AM

9/4/2025 9:21 AM

9/4/2025 9:09 AM

9/4/2025 8:48 AM

9/15/2025 3:44 PM

8/12/2025 1:21 PM

7/22/2025 1:23 PM

DATE

12/19/2025 3:20 PM

9/15/2025 11:46 AM

9/15/2025 8:55 AM

9/12/2025 1:00 PM

9/12/2025 10:27 AM

7/22/2025 10:46 AM

7/22/2025 9:24 AM

7/22/2025 9:00 AM

7/22/2025 8:28 AM

7/16/2025 1:42 PM

7/16/2025 11:14 AM

7/8/2025 9:25 AM

6/30/2025 2:48 PM

6/26/2025 10:19 AM
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23

24

25

26

27

capital investments over $50 million, 2.5% over 10 years.

Tourism Initiative Ag Forum in partnership Continued Business support programs adjusted to
meet current needs
focused on an SMR project and Retail Fuel outlet

Crossroads Economic Development Alliance - regional EDO

Building Capacity for Regional Economic Development Report

Officially, nothing at this point, as we have just started to put effort into Economic
Development. More to come in 2025, and the future.

6/26/2025 9:15 AM

6/25/2025 2:40 PM

6/25/2025 11:55 AM

6/24/2025 10:56 AM

6/24/2025 9:12 AM

59
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Q19 What data does your municipality rely on for decision making and
service delivery? (Please select all that apply and rank)

 Answered: 31 Skipped: 9

A GIS System

Manifold

CityVis

L igh t cas t

Statistics
Can ad a

M u n icipal
Census

M u n icipal
Business Survey

M u n icipal
Resident Survey

Locallntel

0 1 2 3 4 5 6 7 8 9 10
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CityVis

A GIS
System

Manifold

Statistics
Canada

M uni c i pal
Cens us
M uni c i pal
Business
S urv ey

M uni c i pal
Res ident
S urv ey

Light c as t

Loc allnt el

1

25. 00%
7

0. 00%
0

13. 64%
3

21. 74%
5

0. 00%
0

0. 00%
0

12. 00%
3

0. 00%
0

29. 03%
9

2

28. 57%
8

13. 64%
3

27. 27%
6

4. 35%
1

0. 00%
0

0. 00%
0

4. 00%
1

0. 00%
0

16. 13%
5

3

10. 71%
3

4. 55%
1

4. 55%
1

13. 04%
3

4. 35%
1

0. 00%
0

4. 00%
1

9. 09%
2

19. 35%
6

4

7. 14%
2

4. 55%
1

4. 55%
1

4. 35%
1

0. 00%
0

4. 55%
1

12. 00%
3

0. 00%
0

12. 90%
4

5

3. 57%
1

9. 09%
2

0. 00%
0

0. 00%
0

0. 00%
0

4. 55%
1

8. 00%
2

0. 00%
0

9. 68%
3

6

0. 00%
0

0. 00%
0

0. 00%
0

0. 00%
0

4. 35%
1

4. 55%
1

4. 00%
1

0. 00%
0

3. 23%
1

7

0. 00%
0

0. 00%
0

4. 55%
1

0. 00%
0

4. 35%
1

4. 55%
1

4. 00%
1

4. 55%
1

0. 00%
0

8

0. 00%
0

0. 00%
0

4. 55%
1

0. 00%
0

0. 00%
0

0. 00%
0

8. 00%
2

0. 00%
0

0. 00%
0

9

0. 00%
0

0. 00%
0

4. 55%
1

4. 35%
1

4. 35%
1

0. 00%
0

0. 00%
0

4. 55%
1

0. 00%
0

N/A

25. 00%
7

68. 18%
15

36. 36%
8

52. 17%
12

82. 61%
19

81. 82%
18

44. 00%
11

81. 82%
18

9. 68%
3

TOTAL
 

28
 

22
 

22

 
23

 
23

 
22

 
25

 
22

 
31

S CORE
 

7.86
 

6.71
 

6.71

 
7.36

 
3.75

 
4.50

 
5.79

 
4.50

 
7.36
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#

1

2

3

4

5

6

7

8

9

10

11

ANSWER CHOICES

No

Yes (Please describe):

TOTAL

Answered: 31 Skipped: 9

RESPONSES

64. 52%

35. 48%

YES (PLEASE DESCRIBE):

Federal and Provincial Studies, EDAC, IEDC, Data from GOA, CFYE Regional Studies on
Workforce, Data from local Chambers and the Business Support Network
stats can, mz lightcast, manifold, city vis,

Various systems, whatever is available including "on the ground-visual survey"

We are a member of PREDA which provides us data from a variety of sources.

Yes, data and responses gathered through social media campaigns.

Statistics Canada, Alberta Genesis

webbased platforms

GOA site selector and regional dashboard

Arch GIS and other (question more for our GIS Technician)

Developing a new GIS as part asset management

We have an internal GIS system that is utilized across municipal departments

DATE

12/19/2025 3:20 PM

9/15/2025 8:55 AM

9/12/2025 1:00 PM

9/4/2025 9:36 AM

7/22/2025 8:28 AM

7/21/2025 5:00 PM

7/8/2025 9:25 AM

6/30/2025 2:48 PM

6/26/2025 10:19 AM

6/25/2025 2:40 PM

6/25/2025 11:55 AM

20

11

31

Q20 Has your municipality utilized other data sources (including any GIS
data)?

No

Yes (Please
describe):

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

Yes

No

TOTAL

Answered: 31 Skipped: 9

RESPONSES

25. 81%

74. 19%

8

23

31

Q21 Does your municipality have an Economic Development Committee?

No

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q23 If yes, how is Economic Development articulated as a priority (i.e.
Council Strategic Priority, Municipal Development Plan, etc.)

 

#

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

Answered: 26 Skipped: 14

RESPONSES

Council Strategic Priority in last two Strategic Plans (see website for details) Strategic Ec.
Dev. a major pillar for each one. A new plan is expected in 2026 and Council's early indication
is that Ec. Dev. will continue to be a top priority.

Strategic Plan, MDP, Economic Development Plan, Tourism Master Plans

Council strat plan, county strategy plan, ec dev workplans

Council Strategic Priority Investment Action Plan

We are immensely limited in availability and access to water as the only municipal water
source is held by the City who dictates availability, parameters, and allotments, including
restricting connections. Our current priorities including sourcing and understanding how to
secure the necessary infrastructure to support the development demands of the reigon.
At the present time the MD is fully engaged with significant economic development projects
incuding $1.4 billion of renewable energy projects. Additionally the municipality has a large
inventory of serviced industrial and commercial property. Despite the limited resources
available municipal staff is fully engaged with new industrial / commercial development.
Council has limited choice, but considers growth important .

The MGA states our role is to make ou municipality economically viable. Without attracting
new industry taxes would have to go up to cover rising costs.

Council Strategic Priority

Strat plan

Included in Council Strategic Plan and supported by Economic Development Plan

Members of the regional committee understand the need for economic Development and offer
budgets to help support Ec. Dev in our region.

Council Strategic Priority

MDP, Council strategic plan and economic development plan

Our 10-year Sustainability and Strategic Plan ends in 2025. After elections, will hold more
sessions with new council and the public to determine new direction.
Economic Development is identified in our Strategic Plan. Capital investment into items such
as the Vulcan County Industrial Park also promotes Economic Development.
Included in Council Strategic Plan, currently working on implementation

Council strategic priority

Western Economic Corridor - This is basically three interested Councilors that have developed
a Trade and Innovation Attraction Committee.
Council strategic priority and Economic development strategy

Council Strategic Priority - "Create an Athabasca County specific economic development
s t rat egy. "

#1 Goal of our Municipality is related to economic development as follows: New Businesses
are Partners in Growing our Community.
Flagstaff County is committed to economic prosperity by working collaboratively with local

9/4/2025 9:32 AM

9/4/2025 9:21 AM

9/4/2025 9:09 AM

9/4/2025 8:48 AM

9/12/2025 8:42 AM

9/4/2025 9:36 AM

7/22/2025 8:31 AM

7/8/2025 9:25 AM

6/30/2025 2:50 PM

6/26/2025 9:18 AM

DATE

12/19/2025 3:22 PM

9/15/2025 8:55 AM

9/12/2025 4:05 PM

9/12/2025 1:01 PM

9/12/2025 10:37 AM

9/12/2025 10:28 AM

8/12/2025 1:21 PM

7/22/2025 10:46 AM

7/22/2025 9:26 AM

7/21/2025 5:00 PM

7/16/2025 1:42 PM

7/16/2025 11:15 AM

6/26/2025 10:20 AM
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24

25

26

businesses and regional partners to foster a diversified growth in our economy.

part of Strategic Priorities

Reference to economic development is included in our Strategic Plan as well as our Economic
Development Strategy
We have just started the Economic Development Committee, based on Council's Startegic
Plan that was developed last year.

6/24/2025 9:13 AM

6/25/2025 2:40 PM

6/24/2025 10:57 AM
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ANSWER CHOICES

Yes

No

TOTAL

Answered: 32 Skipped: 8

RESPONSES

46. 88%

53. 13%

15

17

32

Q24 Does your municipality have a current Economic Development
Strategic Plan?

No

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q25 If yes, what year was your Economic Development Strategy
completed?

 

#

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

RESPONSES 2024

2025

2022-2025 Investment Action Plan

2024

2025

September 2022; updated May 2023

in progress-2025

2024

2019

2021

2023

2023/ 24

2025

2022

2022

Answered: 15 Skipped: 25

DATE 9/15/2025

8:55 AM

9/12/2025 4:05 PM

9/12/2025 1:01 PM

9/12/2025 10:29 AM

9/4/2025 9:32 AM

9/4/2025 9:10 AM

8/12/2025 1:21 PM

7/22/2025 1:24 PM

7/22/2025 10:46 AM

7/22/2025 9:00 AM

7/16/2025 1:50 PM

7/8/2025 9:26 AM

6/26/2025 9:18 AM

6/25/2025 11:56 AM

6/24/2025 10:57 AM

68

Redacted in alignment with confidentiality protocols



Woodlands County Benchmark Study

#

1

2

3

4

ANSWER CHOICES

New business openings

Total number of businesses retained each year

Total number of new jobs created

Development statistics (building starts, new housing)

Enrollment in local schools

Increase in municipal tax assessments

Other (please specify):

Total Respondents: 31

Answered: 31 Skipped: 9

OTHER (PLEASE SPECIFY):

Local Household Income, Population cohorts by age, average and mean age of population

we are not yet measuring success

No specific maeasurements at this time

While the above are all relevant, we haven't set the framework as to what success will look
lik e.

RESPONSES

48. 39%

35. 48%

32. 26%

38. 71%

12. 90%

74. 19%

12. 90%

DATE

12/19/2025 3:24 PM

9/4/2025 9:32 AM

7/16/2025 11:16 AM

6/24/2025 9:14 AM

15

11

10

12

4

23

4

Q26 How does your municipality measure Economic Development
success?

New business
o pen in gs

Total number
of businesses
retained eac...
Total number

of new jobs
cr eat ed

Devel o pmen t
statistics

(bu il din g...

Enrollment in
local schools

Increase in
municipal tax
assessments

Other (please
s pecify):

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

Yes

No

TOTAL

Answered: 32 Skipped: 8

RESPONSES

28. 13%

71. 88%

9

23

32

Q27 Does your municipality have a current Economic Development
Promotional Campaign?

No

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q28 Can you provide a link/materials/social media/website?
 

#

1

2

3

4

5

6

7

8

Answered: 8 Skipped: 32

RESPONSES

Yes website, facebook and Instagram

mdspiritriver.ab.ca we have a video of the region, we are members of MoveUp Magazine and
we develop our attraction packages specifically for a target industry, not general attraction
https://davidthompsoncountry.ca/ https://www.facebook.com/davidthompsoncountry/
ht t ps : / / www. i ns t agram . c om / dav i dt hom ps onc ount ry /
https://www.youtube.com/channel/UCZLniTWjekXZUnN9nLCw-6Q https://x.com/DTCountryAB
ht t ps : / / www. c l earwat erc ount y. c a/ p/ ec onom i c -dev el opm ent
https://mvcecdev.com/

ht t ps : / / c ount y. c am ros e. ab. c a/ ec onom i c -dev el opm ent /

see county website

See our website www.lamontcountynow.ca

https://www.flagstaff.ca/county-services/economic-development/

DATE

12/19/2025 3:24 PM

9/4/2025 9:36 AM

7/22/2025 10:49 AM

7/22/2025 9:01 AM

7/16/2025 1:52 PM

7/8/2025 9:26 AM

6/26/2025 10:21 AM

6/26/2025 9:20 AM
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ANSWER CHOICES

0 - $1,000

$1,000 - $5,000

$6,000 - $10,000

$11,000 - $15,000

$16,000 - $25,000

$26,000 - $50,000

$51,000 - $75,000

More than $75,000

TOTAL

Answered: 32 Skipped: 8

RESPONSES

9. 38%

15. 63%

21. 88%

6. 25%

18. 75%

12. 50%

6. 25%

9. 38%

3

5

7

2

6

4

2

3

32

Q29 How much does your municipality allocate each year on Economic
Development promotion and marketing (including advertising, promotional

items)?

0 - $1,000

$1,000 - $5,000

$6,000 -
$ 1 0,000

$11,000 -
$ 1 5 ,000

$16,000 -
$ 25 ,000

$26,000 -
$ 5 0,000

$51,000 -
$ 75 ,000

More than
$ 75 ,000

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

72



Woodlands County Benchmark Study

ANSWER CHOICES

Yes

No

TOTAL

Answered: 32 Skipped: 8

RESPONSES

53. 13%

46. 88%

17

15

32

Q30 Is your municipality a member of the Economic Developers Alberta?

No

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

Yes

No

TOTAL

Answered: 32 Skipped: 8

RESPONSES

31. 25%

68. 75%

10

22

32

Q31 Is your municipality a member of the Economic Developers
Association of Canada?

No

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

Yes

No

TOTAL

Answered: 32 Skipped: 8

RESPONSES

53. 13%

46. 88%

17

15

32

Q32 Does your municipality send representatives to the Economic
Developers Alberta annual conference?

No

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

Yes

No

TOTAL

Answered: 32 Skipped: 8

RESPONSES

9. 38%

90. 63%

3

29

32

Q33 Is your municipality a member of the International Economic
Development Council (IEDC)?

No

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

76



Woodlands County Benchmark Study

ANSWER CHOICES

Yes, formal agreements/MOUs

Yes, informal agreements

Currently in discussion to develop a relationship

No relationship

TOTAL

Answered: 32 Skipped: 8

RESPONSES

9. 38%

3. 13%

15. 63%

71. 88%

3

1

5

23

32

Q34 Does your municipality have an Economic Development relationship
with local Indigenous or First Nations groups?

No relationship

Yes, informal
agr eemen t s

Yes, formal
agr eemen t s / M OUs

0%

Currently in
discussion to

develop a...

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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#

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

ANSWER CHOICES

No

Yes (Please specify):

TOTAL

Answered: 32 Skipped: 8

RESPONSES

12. 50%

87. 50%

YES (PLEASE SPECIFY):

Growth REDA

South Canadian Rockies Tourism Association

S out hgrow

CAEP

GEET - Greater Edmonton Economic Development

Canada's Western Gateway, Canada's Premier Food Corridor, Southgrow

AB Southwest Regional Partnership

Southgrow and Alberta Southwest

Peace Region Economic Development Alliance and the Northern Transportation Advocacy
B ureau
Westlock Economic Region

REDA

Smoky River Regional Economic Development Committee

Stettler Board of Trade

Alberta SW

BRAID

Central Alberta Economic Partnership

Palliser Economic Partnership

DATE 12/19/2025

3:28 PM

9/15/2025 3:49 PM

9/15/2025 11:47 AM

9/15/2025 8:59 AM

9/12/2025 1:04 PM

9/12/2025 10:39 AM

9/12/2025 10:30 AM

9/12/2025 8:46 AM

9/4/2025 9:36 AM

9/4/2025 9:32 AM

9/4/2025 9:23 AM

9/4/2025 8:50 AM

8/12/2025 1:24 PM

7/23/2025 9:28 AM

7/22/2025 1:27 PM

7/22/2025 10:52 AM

7/22/2025 9:59 AM

4

28

32

Q35 Is your municipality a member of a Regional Economic Development
group/organization?

No

Yes (Please
s pecify):

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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18

19

20

21

22

23

24

25

26

27

28

S out hGrow PEP, Southgrow, SE Alberta Regional Economic

Development CAEP BRAED Alberta HUB (Northeast Region)

Alberta HUB and Alberta's Industrial Heartland Association

BRAED P RE DA Crossroads Economic Development Alliance

Central Alberta Economic Development (CAEP) PREDA,

Growth Alberta

7/22/2025 8:43 AM

7/21/2025 5:04 PM

7/16/2025 11:19 AM

7/8/2025 9:28 AM

6/30/2025 2:53 PM

6/26/2025 10:25 AM

6/26/2025 9:34 AM

6/25/2025 2:43 PM

6/25/2025 12:00 PM

6/24/2025 10:59 AM

6/24/2025 9:16 AM
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ANSWER CHOICES

Yes

No

TOTAL

Answered: 27 Skipped: 13

RESPONSES

85. 19%

14. 81%

23

4

27

Q36 Does your Regional Economic Development group/organization have
a Strategic Plan?

No

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

Once a year

Bi-Monthly

M ont hl y

Quart erl y

Nev er

TOTAL

Answered: 29 Skipped: 11

RESPONSES

6. 90%

20. 69%

34. 48%

37. 93%

0. 00%

2

6

10

11

0

29

Q37 Regarding your involvement/inputs annually with the Regional
Economic Development group/organization:How often does your

committee meet?

Never

Bi-Monthly

Monthly

Quarterly

Once a year

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

0 - 5 hours

6 - 10 hours

11 - 30 hours

31 - 50 hours

51 - 75 hours

76 - 100 hours

101 - 120 hours

More than 120 hours

TOTAL

Answered: 29 Skipped: 11

RESPONSES

10. 34%

13. 79%

27. 59%

10. 34%

13. 79%

10. 34%

3. 45%

10. 34%

3

4

8

3

4

3

1

3

29

Q38 Regarding your involvement/inputs annually with the Regional
Economic Development group/organization:How many hours of staff time

per year?

11 - 30 hours

101 - 120 hours

31 - 50 hours

51 - 75 hours

6 - 10 hours

76 - 100 hours

0 - 5 hours

More than 120
hours

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

0 - 5 hours

6 - 10 hours

11 - 30 hours

31 - 50 hours

51 - 75 hours

76 - 100 hours

More than 100 hours

TOTAL

Answered: 29 Skipped: 11

RESPONSES

6. 90%

6. 90%

44. 83%

13. 79%

6. 90%

10. 34%

10. 34%

2

2

13

4

2

3

3

29

Q39 Regarding your involvement/input annually with the Regional
Economic Development group/organization:Hours of Council time per

year?

11 - 30 hours

31 - 50 hours

51 - 75 hours

6 - 10 hours

76 - 100 hours

0 - 5 hours

More than 100
hours

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

0 - $1,000

$1,000 - $5,000

$6,000 - $10,000

$11,000 - $15,000

More than $15,000

TOTAL

Answered: 29 Skipped: 11

RESPONSES

10. 34%

31. 03%

27. 59%

6. 90%

24. 14%

3

9

8

2

7

29

Q40 Regarding your involvement/inputs annually with the Regional
Economic Development group/organization:What is your municipality's

financial contributions to regional economic development
initiatives/programs?

0 - $1,000

More than
$ 1 5 ,000

$11,000 -
$ 1 5 ,000

$1,000 - $5,000

$6,000 -
$ 1 0,000

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

0 - $1,000

$1,000 - $5,000

$6,000 - $10,000

$11,000 - $15,000

More than $15,000

TOTAL

Answered: 29 Skipped: 11

RESPONSES

41. 38%

31. 03%

13. 79%

3. 45%

10. 34%

12

9

4

1

3

29

Q41 Regarding your involvement/inputs annually with the Regional
Economic Development group/organization:Additional fees for events or

regional economic development initiatives/programs?

0 - $1,000

More than
$ 1 5 ,000

$11,000 -
$ 1 5 ,000

$1,000 - $5,000

$6,000 -
$ 1 0,000

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Answered: 32 

ANSWER CHOICES

Yes

No

Our municipality is a member of more than one Chamber of Commerce

TOTAL

Skipped: 8

RESPONSES

56. 25%

37. 50%

6. 25%

18

12

2

32

Q42 Is your municipality a member of a local Chamber of Commerce?

Yes

No

Our
municipality is
a member of...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

0 - $1,000

$1,000 - $5,000

$6,000 - $10,000

$11,000 - $15,000

More than $15,000

TOTAL

Answered: 32 Skipped: 8

RESPONSES

59. 38%

28. 13%

3. 13%

0. 00%

9. 38%

19

9

1

0

3

32

Q43 How much money does your municipality spend on the Chamber of
Commerce involvement?

0 - $1,000

More than
$ 1 5 ,000

$11,000 -
$ 1 5 ,000

$1,000 - $5,000

$6,000 -
$ 1 0,000

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

0 - 5 hours

6 - 10 hours

11 - 30 hours

31 - 50 hours

51 - 75 hours

76 - 100 hours

More than 100 hours

TOTAL

Answered: 32 Skipped: 8

RESPONSES

50. 00%

18. 75%

15. 63%

9. 38%

0. 00%

3. 13%

3. 13%

16

6

5

3

0

1

1

32

Q44 How much time does your municipality spend on the Chamber of
Commerce involvement?

11 - 30 hours

31 - 50 hours

51 - 75 hours

6 - 10 hours

76 - 100 hours

0 - 5 hours

More than 100
hours

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

Yes

No

TOTAL

Answered: 32 Skipped: 8

RESPONSES

43. 75%

56. 25%

14

18

32

Q45 Does your municipality interact regularly with your Regional Economic
Development Specialist from the Ministry of Jobs, Economy and Trade?

No

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

Week ly

M ont hl y

Quart erl y

TOTAL

Answered: 14 Skipped: 26

RESPONSES

14. 29%

14. 29%

71. 43%

2

2

10

14

Q46 If yes, what is the frequency of interactions?

Weekly

Monthly

Quarterly

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q47 What is your municipality's greatest barrier to Economic Development
growth? (Please rank)

 Answered: 30 Skipped: 10

Zoning

Land use bylaw

Location

Offsite levies

Lack of labour
force

Infrastructure

Housing

Support for
l o cal

businesses

Municipal tax
r at es

Lack of

avail abl e
vacant land

Lack of lease
or rental space

Poor internet
co n n ect ivit y

0 1 2 3 4 5 6 7 8 9 10
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Zoning

Hous i ng

Loc at i on

Land use
by l aw

Lack of
labour force

I nf ras t ruc t ure

Support for
loc al
bus ines s es

Municipal tax
rat es
Lack of
av ailable
vacant land

Lack of
lease or
rental space

Poor internet
c onnec t iv it y
Offsite levies

1

40. 00%
12

10. 00%
3

20. 00%
6

10. 00%
3

0. 00%
0

0. 00%
0

13. 33%
4

0. 00%
0

3. 33%
1

0. 00%
0

3. 33%
1

0. 00%
0

2

0. 00%
0

33. 33%
10

6. 67%
2

20. 00%
6

0. 00%
0

10. 00%
3

0. 00%
0

13. 33%
4

10. 00%
3

3. 33%
1

0. 00%
0

3. 33%
1

3

26. 67%
8

10. 00%
3

23. 33%
7

16. 67%
5

0. 00%
0

0. 00%
0

6. 67%
2

6. 67%
2

6. 67%
2

3. 33%
1

0. 00%
0

0. 00%
0

4

3. 33%
1

20. 00%
6

20. 00%
6

16. 67%
5

3. 33%
1

0. 00%
0

13. 33%
4

10. 00%
3

10. 00%
3

0. 00%
0

3. 33%
1

0. 00%
0

5

3. 33%
1

6. 67%
2

13. 33%
4

20. 00%
6

16. 67%
5

10. 00%
3

10. 00%
3

6. 67%
2

13. 33%
4

0. 00%
0

0. 00%
0

0. 00%
0

6

0. 00%
0

10. 00%
3

13. 33%
4

3. 33%
1

16. 67%
5

13. 33%
4

10. 00%
3

10. 00%
3

13. 33%
4

3. 33%
1

0. 00%
0

6. 67%
2

7

10. 00%
3

3. 33%
1

0. 00%
0

6. 67%
2

26. 67%
8

13. 33%
4

13. 33%
4

10. 00%
3

3. 33%
1

6. 67%
2

6. 67%
2

0. 00%
0

8

0. 00%
0

6. 67%
2

0. 00%
0

6. 67%
2

10. 00%
3

13. 33%
4

20. 00%
6

20. 00%
6

20. 00%
6

0. 00%
0

3. 33%
1

0. 00%
0

9

6. 67%
2

0. 00%
0

0. 00%
0

0. 00%
0

6. 67%
2

10. 00%
3

0. 00%
0

20. 00%
6

16. 67%
5

13. 33%
4

20. 00%
6

6. 67%
2

10

0. 00%
0

0. 00%
0

0. 00%
0

0. 00%
0

3. 33%
1

10. 00%
3

3. 33%
1

3. 33%
1

3. 33%
1

26. 67%
8

23. 33%
7

26. 67%
8

11

3. 33%
1

0. 00%
0

3. 33%
1

0. 00%
0

6. 67%
2

10. 00%
3

0. 00%
0

0. 00%
0

0. 00%
0

13. 33%
4

33. 33%
10

30. 00%
9
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Q48 Is there anything else that you would like to share regarding
Economic Development in your municipality?

 

#

1

2

3

4

5

6

7

8

9

10

Answered: 10 Skipped: 30

RESPONSES

No

There is significant lack of resident support for major developments.

Major turn over at the County in Planning & Economic Development

Our municipality was in another smaller Economic Development group that was more local
driven called SAMDA. We left after a few years of our voice in the group not being heard and
majority investment decision being made outside our municipality. While Economic
Development is considered a priority, I believe a lack of knowledge in this area for myself
(CAO) as well as our council, hinders our area from taking the next appropriate steps. Our
community is a well-knit group that always works hard together to get projects or support to our
community. The only other major factor that may hinder from a smooth development process
is the possibility for "lack of willingness to change" mindset.
Preservation of Agricultural Land remains the focus of our Country which restricts the
opportunity for new development.
We see the priority, needs to be addressed badly. Limited resources. It's not just the staff
hours, it is the fact that each part of ED needs a specialist or contract work. For example,
graphic design, report writing, dealing with the public. We aren't big enough to support our own
EDO (yet). Long time lines to see results are also a problem.
The questions starting with question 30 are unclear. I answered based on our involvement with
our REDA, not with our internal TIIA committee. I can't answer question 39 because we are not
far enough in our process for any of those choices to be barriers. Our single current barrier is
that we don't have a plan, and we don't have a council that wants to invest in economic
development in terms of additional human resources

Water is key and we are close to solving that. 90% of all leads we receive require large
volumes of industrial processed water. We also need to move existing industry off potable
wat er.

We do not have offsite levies, nor do we own industrial/commercial land in our industrial parks
- all land is privately owned.
Many of the answers provided show that Economic Development isn't a priority in Big Lakes
County, which is incorrect, as we have only recently started to put a lens on Economic
Dev el opm ent .

7/22/2025 9:03 AM

7/21/2025 5:08 PM

6/24/2025 9:18 AM

DATE

12/19/2025 3:35 PM

9/15/2025 3:51 PM

9/4/2025 9:32 AM

7/22/2025 10:12 AM

7/16/2025 11:23 AM

6/26/2025 10:31 AM

6/25/2025 12:58 PM
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