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Transit Society Meeting December 
 
Members In Attendance: Dave McConnell (Co-Chairperson), Derek Schlosser (Town 
Councillor), Albert McMillan (Woodlands Councillor), Tilaina (Member), Kaye 
Corbet (Member), Chelsea McMillan (Town Administration), Henry Lee (Treasurer), 
Thelma Hilland (Member), Mary-Jo Husby (Secretary), Deb Hagman (Member) 
 

1. Dave read aloud the AGM minutes. Dave announced the names of the new board 
members and the length of their terms. 

2. It was announced that Merv Hilend will audit the Society’s books as per the 
recommendation at the AGM. 

3. A discussion regarding driver wages and charter fares was held. It was decided 
that a sub-committee would meet on Dec. 20/06 in the Town of Whitecourt 
boardroom. The sub-committee would design a charter rate schedule and driver 
wage schedule and then present it to the Society at the next meeting for 
discussion. Members that were recommended or that volunteered to attend the 
meeting were Chelsea, Derek, Tilaina, Kaye, Mary-Jo, Albert and Deb. 

4. Dave and Kaye reported on the Seniors’ trip to Cherhill for the Cherhill crib 
tournament. Kaye presented the Society with $250.00. The money was collected 
from the seniors that participated, $10.00/person. Kaye felt the trip was excellent, 
they had a full bus. 

5. Dave brought up that he felt that the parking the Town provides for the bus is 
inconvenient and not very practical, due to the fact that he does not have access to 
the compound after hours, as he has not been issued a key. Dave has to move the 
bus to the Town Hall parking lot before the compound closes for any evening or 
weekend trips. Dave is currently parking the bus in front of his house. In the near 
future the Town will fence off a smaller area for the bus at the shop, the bus driver 
would have access to this area at any hour. Derek will talk to council about Dave 
being issued a key to the shop compound.  

6. Dave suggested that a portable phone be purchased for the bus. Currently there is 
a mounted phone in the bus, so the driver must physically be in the bus to answer 
the phone or retrieve messages. A portable phone would cost the Society $200.00. 
Tilaiyna moved that the Society purchase the phone from Relcom. Henry 
seconded it. All present were in favor. 

7. As voted on and passed at the AGM, the meetings of the Society will be held once 
a month in the Town of Whitecourt boardroom. It was decided that the meetings 
will be on the second Thursday of every month at 7:00pm. 

8. Promotion of the Dial-A-Bus service was discussed. Kaye feels that the Seniors 
are still confused about how to access the service and how the service operates. 
Kaye offered to hand out pamphlets to the seniors at the Seniors’ Christmas 
Dinner. Chelsea would make up the pamphlets. 

9. Henry gave the treasures report: $15,000. 
10. Dave gave an update on special trips. He will be offering a Christmas light tour 

for the Villa and Lodge on Tuesday December 19, 2006 free of charge. He will 
also be driving Senior’s to and from St. Joe’s Christmas Dinner on the evening of 
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Thursday December, 21/06. The regular fare will apply for seniors utilizing this 
service. 

11. Meeting adjourned @ 8:00pm. 
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Transit Society Meeting 
May 23, 2007 

 
Overview of May 9th Meeting- Society would like to work in partnership with the Town 
of Whitecourt and Woodlands County. 
   

1. Society would like the Town to take over administration of the Dial-A-Bus 
service (staffing, supervision, policies/procedures etc.) 

2. The Society would continue to fundraise and contribute to the operational costs of 
the Dial-A-Bus service. 

3. The Society would provide input on priorities, future plans and policy. 
 
The Primary Goal: 
The primary goal continues to be to provide transportation for seniors and persons with 
disabilities, however the Society feels that disadvantaged families are missing out on a 
needed service. The Society would like the Town to look at possible solutions for 
overcoming these barriers to use as well as reducing the stigma that is associated with 
using the bus. With labeling the bus as a bus for seniors and persons with disabilities it is 
hindering the full integration of persons with disabilities into the community. There has 
also been some difficulties differentiating who should be able to access the service and 
who should not. 
 
With this in mind the proposed service would be a Dial-A-Bus service with 24 hour 
advanced notice, with the service opening up to the entire public @ $3.00/ride. 
 
If the service became oversubscribed than the first priority would be seniors and persons 
with disabilities. 
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Budget 
 

Option 1 
 
Revenue 
Fares- 500rides/month x 7 months x $3.00= $10,500 
Advertising     $7,000 
Society Fundraising    $5,000 
Provincial Grant    $4,400 
Woodlands County     $8,700 
Town of Whitecourt    $25,500 
      $61,100 
 
Expenditures 
Coordinator Salary-(4hrs/week x 30weeksx $15/hr)  $1,800 
Drivers Salary- (12hrs/week x 30 weeks x 5 days/week x $18/hr) $32,400     
Benefits       $1,000 
Telephone       $900 
Advertising       $100 
Insurance       $900 
Inspections       $500 
Materials & Supplies      $750 
Vouchers (1per/month for emergencies)   $4000 
Equipment (gas, maintenance, replacement fund)  $18,750 
       $61,100 
 
Option 2 
If County does not participate we would have to reduce the service to 45 hrs/week. 
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Transit Administration Overhead Fee
2021 Salary and 

Benefits %
Position Allocated
Controller               1.43%  
Senior Finance Clerk  1.43%  
Tax Clerk  0.00%  
Utility Clerk  0.00%  
Reception  1.43%  
Payroll coordinator  1.43%  
Payroll Administration  1.43%  
A/P Clerk  1.43%  
Payroll Finance Clerk   1.43%  
A/R Clerk  1.43%  
Finance Clerk AJMC(2.5) & Town(2 5)  1.43%  
Director of Infrastructure               1.43%  
Engineering Tech               1.43%  
Engineering Intern  0.00%  
Director of Planning and Development               0.00%  
Planning Assitant  0.00%  
Director of Community Safety               1.43%  
CAO               1.43%  
Dir. Corp Services               1.43%  
Records Retention  1.43%  
Legislative Clerk 4  1.43%  
Admin Assist  1.43%  
Leglisla ive Manager               1.43%  

Total Administration 2,581,899$            29,744$                 1.15%

Overhead - 2021 Budget

Revenue 12-01 (25,850)         
Administration 12-02 61,889          
Other General Government 12-03 35,000          
Finance 12-05 (25,765)         
Assessment 12-06 - 
Misc General Gov't 12-10 21,000          
Professional Services 19-01 199,804        
Fiscal Services 19-03 - 
Election 19-06 - 
Safety 24-05 29,301          
Employee Benefits 19-96 118,201        

413,580        4,765$  

Common Services 12-08 396,509$      
Town Office 12-09 99,885          
Town Office Reserve 12-99 - 

496394

10000Town Office approximately 10000 square feet 
Each office is approximately 190 square feet
Total Offices 21*190 3780 square feet 0.519
Common Areas 1200 square feet

Total averge percentage for staff 0.60%

2,968$  

Total Transit allocation 37,477$                 

2021 Operating Budget Transit - $554,380
2021 Operating Budget Summary - $38,668,710

0.014348
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2019

Budget

2020

Budget

2021

Budget

Revenue

Public Transit 1-34-02 94,759 102,000 109,000
Capital 5-34-01 29,278 - -

Total Revenue: 124,037 102,000 109,000

Expenditures

Public Transit 2-34-02 538,837 535,438 554,830
Capital 6-34-01 29,278 - -

Total Expenditures: 568,115 535,438 554,830

Net Gain/Loss from Operations: (444,078) (433,438) (445,830)

Note: Sub function 6-34-01 is not included in Cost Share.

2021 Summary
Function: 34 - Transit

 Jun 14, 2021 08:12 PM  2021 Summary
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Function: 34 - Transit

Sub Function: 34-02 - Public Transit

Account
2019

Budget
2019

Actual
2020

Budget
2020

Actual
2021

Budget

Revenue
Fees & Admissions 1-410 70,000 74,565 71,000 50,467 78,000
Sale of Water 1-416 - - - - -
Advertising 1-422 15,000 22,794 31,000 39,400 31,000
Transfer from Province 1-840 - 5,881 - 18,742 -
Transfer from Reserve 1-920 9,759 29,753 - - -

Total Revenue: 94,759 132,993 102,000 108,609 109,000

Expenditures
Salary 2-111 45,803 48,223 46,623 41,223 47,262
Overtime Salary 2-112 600 273 500 163 500
Wages 2-121 217,731 226,238 226,572 206,753 230,701
Overtime Wages 2-122 3,500 3,015 3,000 1,548 3,000
Wages - Casual 2-123 560 - 560 - 560
Employee Benefits 2-135 56,054 58,754 58,831 63,884 63,717
Travel / Training 2-210 4,000 1,385 4,000 689 3,820
Telephone 2-217 7,586 5,745 7,586 5,577 7,586
Advertising 2-221 3,500 2,565 3,500 2,443 3,500
Memberships 2-224 - - - - 954
Other Fees 2-239 13,912 6,262 7,490 3,725 6,650
Insurance 2-274 87 85 52 52 56
Materials & Supplies 2-519 3,500 10,994 4,500 3,712 4,500
Transfer to/from Other Functions 2-761 14,700 14,700 14,700 14,700 14,700
Transfer to Capital 2-762 9,759 27,441 - - -
Equipment Charges 2-960 157,545 160,270 157,523 139,971 167,324

Total Expenditures: 538,837 565,948 535,438 484,439 554,830

Net Gain/Loss: (444,078) (432,955) (433,438) (375,830) (445,830)

Jun 12, 2021 09:39 AM 2021 Summary

2021 Summary
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Unit Year Description Life Cycle Replacement Year Comments 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039

RANSI
TB0117 2017 Grande West Transit Bus 12 2029 $343 000
TB0217 2017 Grande West Transit Bus 12 2029 $343 000
TB0318 2018 Grande West Transit Bus 12 2030 $368 000
HB0116 2016 Handibus 10 2026 $127 000 $127 000
Total $        $        $        $        $        $        127,000$  $        $        686,000$  368,000$  $        $        $        $        $        127,000$  $        $        $        

Transit
Life Cycle Plan

Budget 2020

  I                         

000106




